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Question 1: Mission of Mothers 2 Mothers health care organization
Mothers 2 Mothers is a non-profit healthcare organization concerned with training, helping, and employing women who are HIV-positive (Carbone et al., 2019) The mission of this organization is to positively impact mothers living with HIV by putting them at the central role of boosting the maternal, newborn and reproductive health. As such, mothers use this forum to sensitize other women to access medical care and essential services. 
Question 2: Corporate level goals of the organization
Mothers to mothers through the mission and vision statements avails its values, approaches, and goals which motivates members for a collaborative effort hence the achievement of the laid organization's objectives. According to Lolekha et al. (2016), the organization's goal is to empower and sensitize women in the quest for the elimination of pediatric AIDS thus instilling hope and healthcare for most women, families, communities, and babies.
Question 3: Customers of Mothers 2 Mothers organization
Mothers 2 Mothers organization mainly target mothers living with HIV (Lolekha et al., 2016). As such, those women battling the virus: HIV, are the main customers. By extension, the organization, through mass sensitization, stretches its hand to reach a wider group. Therefore, the government, communities, local partners among other marginalized groups form part of the customers of the organization.
Question 4: Mothers 2 Mothers Strengths and Weaknesses
Based on the SWOT analysis, I am convinced on various aspects with regards to the Mothers to Mothers organization. First, I must admit that the main strength of the organization is the dedicated teamwork in the organization. Also, the strong organization's mission and the use of salesforce make the organization soar a greater height for improved healthcare. 
On the other hand, the organization’s high expectation is the greatest undoing. As Vrazo et al. (2016) puts it, the organization outlines better expectation but with limited or unsupported practices at all. The lack of support makes it difficult for the organization to move to higher levels thus becoming its greatest weakness.
Question 5: Opportunities and threats
Mothers 2 Mothers organization has empowerment opportunities for HIV positive women. The virtue of the organization being legal, the organization has gotten a better chance of utilizing its expertise and strengths for economic empowerment and better healthcare among those battling HIV.
In contrast, the organization faces several threats following the lack of proper organization. Lack of clear planning and communication by the organizational leaders has bred a stressful situation (Carbone et al., 2019). The staff members failing to get proper communication from their managers on pertinent issues like the promotion cases has posed a great challenge in the organization. Again, the absence of work and life balance has rendered workers work all time which is quite dangerous for an ideal lifestyle. 
[bookmark: _GoBack]Question 6: Primary competitors to the organization
Governmental parastatals and other profit-oriented organizations are the primary competitors of Mothers2 Mothers organization. Such organizations like Mercy ships, International Medical corps among other organizations poses a great challenge to mothers 2 mothers organization (Lolekha et al., 2016). By the virtue that such organizations are aimed at providing quality healthcare, mothers to others are as well put on toes to deliver better services for better health of those battling HIV/AIDS.

Question 7: customer-focus orientation
Through the Mothers 2 Mothers organizational goals: impacting lives of mothers as the heart of boosting maternal, reproductive child, and reproductive health, it is clear that the organization's practices are customer-oriented. As Lolekha et al. (2016) suggests, the organization through its efficacious medical program aims at curbing further spread of HIV. Mothers are sensitized to the key aspects which in turn help minimize the spread of the virus. For example, the women are enlightened on the preventive measures of mother to child HIV transmission common during nursing and pregnancy. The organization is thus customer-oriented in its attempt to providing a solution for better healthcare in Africa and the world at large.
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